234 The Bolshevists however had only one idea—flight.
They fled without fighting, or they fought to gain time
to flee. Once a whole army retreated before one Polish
division. Pilsudski was displeased when one of his gen-
erals amused himself with taking ten thousand prison-
ers and forty cannon and many supplies instead of
pursuing hotly. At Grrodno and Bialystok there was
severe fighting and thousands of prisoners were taken.
One whole army was forced over the frontier into East
Prussia and there disarmed* Another, encircled by a
turning movement, was completely destroyed.
Tuchaczewski  had  lost  more  than   half  Ms   force.
The rest was a confused mass, useless from a military
point of view.   The Poles had sixty-six thousand pris-
oners, so many that feeding and guarding them was truly
a problem; they took more than a thousand machine
guns, two hundred and thirty cannon, and a mass of
war material.   To Pilsudski the struggle was not yet
finished. Not delayed by his great success, he regrouped
his army before the last enemy divisions had retreated
in the north.   In September he attacked the  Russian
detachments in the southeast  and pushed  them  back
beyond the frontier.
Tuchaczewski had not lost his courage, but assembled
fragments of his divisions in the north, not far from
Wilno. Reinforcements came to him from the east, but
the men were unequipped and practically unshod, though
it was autumn. However, with an improved morale, the
com™ ander-in-chief thought he had a good chance of
regaining his position. His new front on the Memen
was about where the line had been in July, but how
different the situation was! Which side would attack
flrst?
Pilsudski now had the superiority in number, equip-
ment and morale; he could take the offensive with almost
no risk. He won the battle of the Memen by a com-
bination of surprise and quickness. While his right and

